Draft Talking Points/Bio-En Proposal: Its Potential Impact on Elmira’s Downtown

As of the March 29th meeting of Council a letter outlining 8 points was approved and to be sent to the MOE by staff outlining Council’s concerns. However, other than calling for a transportation study, Council did not state their position as to whether the Bio-En proposal with its proposed location at Martin’s Lane was a good thing or a bad thing for Elmira from a traffic and public safety standpoint.

As you’ll see from my short presentation tonight there is a lot going on in Elmira’s downtown core/corridor (which I’m defining as Arthur Street from First Street to Riverside Drive and Church Street from Barnswallow to the Union cemetery) from a traffic perspective that precludes Council’s passive/tacit approval of the proposal.

First, I’m not going to dispute the number of trucks that would access the proposed Bio-En site in north Elmira. As cited in the draft Development & Operation report “on average it is expected” 15 trucks will bring material to the site and 15 trucks will take away digestate; further, that at design capacity the maximum number of trucks transporting  organic materials to and digestate from the proposed facility “is expected” to be no more than 80 trucks per day.

What I would point out, however, is that I don’t think that the same trucks that bring in the organic material will be the ones used to transport out the digestate. In other words the number of truck trips (to and from the plant) in all likelihood will be twice the stated numbers, i.e. 60 and 160 per day.

Does this make a difference? Yes - if the Arthur Street/Church Street corridor will be used by these trucks coming and going to the plant. Further, if one looks at the location of the plan, t it would in all likelihood receive most of it’s input (at least 90%) from the south, east and west with little of it coming from the north (with the possible exception of manure), i.e. most restaurants, slaughter plants, meat processing, and food processing facilities in the province are located to the south, west, and east of Elmira. Conversely, the digestate going to agricultural lands would probably go in any of the four directions of the compass, as there are agricultural lands all around Elmira, so one would expect approximately 75% of the truck trips to be on the Arthur/Church Street corridor.

  Anyway, let’s look at Elmira as it is today and see what we see …

I. A Picture of Elmira’s Existing Downtown Traffic Grid

[Overlay 1]

Approximately 7 streets bisect Arthur Street in this section – First, University, South, Park, Wyatt, Church, and Riverside. In addition, 7 streets butt into Arthur Street – Second, Memorial, Brubacher, Ernst, Hampton, Mill, and William.

Correspondingly, only 3 streets bisect Church Street (Arthur/Dunke/Snyder)  but with 19 streets butting into it  - Spruce Lane, Duke, Riverside, Centre, Cross, Memorial, Maple, Walker, Herbert, Weigel, Raising Mill Gate, Harness Lane, Spring Wagon, Killdeer, Poffenroth, Robin, and Barnswallow.

[Overlay 2]

In addition there are a total of 16 retail/institutional/professional locations along Arthur Street where cars/vehicles may enter and/or exit including the former Elmira Town Hall, the Macs convenience store, the lane between TBS and Lazer Video, the BMO bank, and the Shoppers drug store.

On Church Street you will find about 19 retail/institutional/professional locations where cars/vehicles may enter and/or exist including the Beaver Lumber, the Elmira Vacuum store, the UPI gas station, Shoppers Drug store, Home Hardware, the Farmers Plus store, the Municipal Parking lane (used by many Mennonites to get to the horse barn), The Robin’s Nest, Elze’s Wonderful Wines, the LCBO, Little Short Stop, four professional/business driveways, the MCC, Chateau Gardens, the Elmira Farm Service, ARC Industries, Union Gas and Eldale Veterinary.

[Overlay 3]

There are 12 significant business locations in the downtown which generate significant traffic to and from their locations, including the Elmira Medical Centre, Mac’s convenience store, the three banks (BMO/TD Canada Trust/RBC), the Sip N Bite restaurant, Shoppers, Home Hardware/Elmira Shopping Village, the LCBO, the Little Shortstop, and the MCC thrift store. 

[Overlay 4]

There are two stoplights, one at the corner of First and Arthur and the second at Arthur and Church Streets. There are two lit pedestrian cross walks the one at the Elmira Medical Clinic corner of Arthur/Park and the second at Arthur and Mill Street.

Two deaths have occurred on Church Street West over the last number of years. One was a collision between a car and bicyclist (driver blinded by the sun) and a senior citizen hit by a pickup truck.

Different than most towns in North America, Elmira has a significant horse and buggy traffic on our main and side streets and we have unrestricted access for trucks to travel down our two main streets in Elmira’s commercial core.

The GRT now travels down Arthur Street and a portion of Church Street West.

Cars jockey on a daily basis for parking on Arthur Street between South Street and William Street. Of course this situation deteriorates further come the winter months with snow banks, slush and ice conditions.

From a geographic standpoint both Church and Arthur Streets have a number of significant curves, rises and dips and while broad in some stretches also has a number of narrow “choke points.”

Currently, the posted speed limit along both Church and Arthur Streets is 50 KPH and the two locations where the Waterloo Regional Police Service conduct most of their radar traps to enforce this limit is across from the Elmira Union Cemetery/George Street on Church Street East and out Church Street West.

Note: no attempt has been made to depict pedestrian patterns in Elmira’s downtown core.  

II. Potential/Proposed Developments in Downtown Elmira

[Overlay 5]

There are seven significant locations which are or could be slated for development along Arthur and Church Streets including the old Township Hall, the former site of the Steddick Hotel, the former Good Automotive site (a possible medical/dental centre), the former Freiberger grocery store, Gale Presbyterian Church, the Procast Foundary site (for commercial or residential or both), the proposed multi-level senior citizens apartment building with underground parking at 30/32 Church Street West,  and of course the Lunor development where approximately 1500 new residential units are slated to be constructed.

III. Questions

What will be the impact of these proposed/potential developments singly or in total on traffic in Elmira’s downtown core?

In Council’s mind is the increased truck traffic to be generated by the Bio-En proposal in our downtown core areas a good thing or a negative thing given all of the above? 

How many trucks per day do councillors feel should be the limit in downtown Elmira?

Does Council intend to do anything about reducing truck traffic in our downtown?

Does Council feel the increased truck traffic to be generated by the Bio-En proposal support the local BIA in their efforts to increase peoples’ use and shopping in downtown Elmira? 

Can trucks and senior citizens coexist in downtown Elmira?

Will life “really be sweeter in Elmira” with trucks (possibly carrying manure/offal/decaying animal parts, dead stock, chicken feathers, etc., etc.) driving this organic waste through Elmira’s downtown core?

What will traffic at the intersection of the Arthur/Church Street stoplights be like as the Lunor development and others proceed?

How long does it take to stop a 90’ to 100’ long truck/trailer loaded with 50 or 60 thousand pounds of material (with an approximate total gross weight of 100,000 pounds) and going 50 KPH?
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